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DASA Governing Board Agenda
Aug. 17, 2023
5:30 PM-7:00 PM
Boardroom (Gym Side of Big DaVinci)
Zoom Link for board meeting

Attendees/Invitees

Sarah Steimel, President/ Parent Juston Rindlesbach/Parent Member
Member

Jennifer Bodine/Vice Chair/Parent
Member

Patricia Olsen, Treasurer/ Community
Member

Sally Shigley, Community Member

Charlie Ewert, Secretary/Parent Fred Donaldson, EA
Member
Paul Goggi and Mattison Shutt, Casey Holmes, Business Manager

Faculty Representatives

Chris Crockett, Community Member Student-Body President

Rachael Pust, Parent Member

*Not in attendance


http://www.davinciacademy.org
https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09

DaVinci Academy of Science & the Arts

2033 Grant Ave., Ogden, UT 84401

801-409-0700 [ www.davinciacademy.org

Board meetings will be in the bandroom

Agenda- Page 2

Welcome Guests Sarah 5 Min
Steimel

Public Comment 5 Min

Review and approve June 15, 2023 Board Charlie 5 min

Minutes Ewert

Reviewed minutes for Jun 15, 2023 board

meeting. No changes—motion to approve by TG.

2nd by AC. No Discussion—Passed 5-0

Grant Approvals—For Review Fred 5 min
Donaldson

e Early Literacy — K-3 Reading and Math
o Just the K-3 Goals
TSSA Goals

DTL Goals
Land Trust Goals
Educator Paid Professional Hours Plan

Reviewed Early Literacy K-3 Reading and Math
Plan. Discussed goals and pre-approval
process. TG asked about who created the
plan—FD explained that the elementary
principal with staff created goals and then the
State approved them—and now the local board
needs to approve them for the funding to come.
Motion to approve by AC. 2nd to approve by TG.
No Discussion — Plan passed 5-0

Reviewed TSSA Goals. Discussed TSSA meaning
Teacher Student Success Act. Funding for TSSA
and how DaVinci funds 25% of teacher salaries
and the rest to Merit and Extra duties that help
students meet academic goals. Motion to
approve by TG. 2nd to approve by AC. No
Discussion — Plan passed 5-0



http://www.davinciacademy.org
https://docs.google.com/document/d/1F5VtEnQoXPZi4D33rZez0DvI8XLbwttCvSahGs9TrIQ/edit?usp=sharing
https://docs.google.com/document/d/1MbwZOldQTtv7P4dddTP-e2gGscYDHlq6/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/document/d/1hWhuNglgN9DvfakVauYkE4qhXKkr7zZY8eyqldKPbLk/edit?usp=sharing
https://docs.google.com/document/d/1jon9cT4DL2Um9tbMLMNn1wO4bisM0M7ymLjgMCAT_P8/edit?usp=sharing
https://docs.google.com/document/d/11oMDhvd7kZb36k6amzmSJ6jedbDas6f_5fmH_OxwkHQ/edit?usp=sharing
https://drive.google.com/file/d/13YkyuCCeax-j73RFnuIPzyRItc2WaYMh/view?usp=sharing
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Reviewed DTL Goals. Discussed DTL meaning
Digital Teaching and Learning and how we
received the grant and what year we are in.
Motion to approve by AC. 2nd to approve by JR.
No Discussion — Plan passed 5-0

Reviewed Land Trust Plan and Goals. Discussed
Land Trust Committee and how it is formed via
school policy—election process and how the
plan is formed. Board approved the FY24 Land
Trust Plan last April. Board always reviews
Land Trust Plan and is trained on appropriate
expenditures. Motion to approve by JR. 2nd to
approve by AC. No Discussion — Plan passed
5-0

Educator Paid Professional Hours—discussed
and explained how teachers responsibility to
receive the funding—Optional for teachers and
they have to create PD goals and are reviewed
monthly in PD meeting and Professional
Learning Communities. No Vote taken or
needed

School Improvement Goals
e FY2/4 SIP Plan

Discussed School Improvement Goals and how
each program goals are tied to these District
initiatives. TG asked for summary of goals—FD
explained that these district goals are based on
creating a positive school climate based in
satisfying universal needs such as belonging,

Fred

10min



http://www.davinciacademy.org
https://docs.google.com/document/d/1fdeOv3cPadEucKSrFzbE3EQHD9B3wdD8u-IkAl6Z12A/edit?usp=sharing
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competence, power, freedom, and fun. FD
explained that the school climate based on the
psychology of success (internal locus of control
or self-empowerment, belonging, and growth
orientation) have a.7 to .8 correlation to
student outcomes. This is why DaVinci is
focused on these goals and initiatives—to give
DaVinci Students a competitive advantage upon
graduation. Motion to approve by TG. 2nd to
approve by AC. No Discussion — Goals passed
5-0

Review FY24 Budget Financial Duties
e FY2/ Budget
o Detail Budget
o Summary Budget
e Finance Training
o Cash handling process at the
schools
finance committee

Restricted funds and tracking

School fees and tracking and policy
and calendar

o Financial, Debt, Risk Management,

and Disclosure Policy
Financial Policy and Procedures

Procurement Policy
how to read the budget

Fraud hotline and define fraud
Board governance on finances

o O O O O

Casey and
Alex

10 min

Board Calendar Review
e Board Calendar Reviewed and approved
each August

Fred

5 min

Committee Structure

Fred

5 min



http://www.davinciacademy.org
https://drive.google.com/file/d/1_zHFpauKQ98_pe3tRqlwIBCmCZmdgYtN/view?usp=sharing
https://drive.google.com/file/d/1Ty2sUNUjJLgJgSErDQYHhGkQx1tplDMa/view?usp=sharing
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://resources.finalsite.net/images/v1660578571/davinciacademyorg/shjke4ngho9qaz0bwciw/schoolfeepolicyupdates.pdf
https://resources.finalsite.net/images/v1660578571/davinciacademyorg/shjke4ngho9qaz0bwciw/schoolfeepolicyupdates.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578595/davinciacademyorg/lnw764tmccpg0xrnnx87/financialpolicies.pdf
https://resources.finalsite.net/images/v1666640218/davinciacademyorg/v6jyi9pcwmo4vxp3nece/cashdisbursementprocurementpolicy_1.pdf
https://drive.google.com/file/d/1hIyfEgxNBbiMkecwEp3t1reHj2O3oTTD/view
https://www.davinciacademy.org/parent-information/davinci-fraud-hotline
https://www.davinciacademy.org/board-meeting-information
https://www.davinciacademy.org/board-meeting-information
http://www.davinciacademy.org/Content2/544
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10.

Policy updates
e Internet Safety Policy

Acceptable Use Policy

[ ]
e Emergency Response Plan
e Suicide Prevention—H.B. 481 Firearm

Safety and Suicide Prevention
Education Requirements

Reviewed and discussed Child Internet
Protection Act and board requirements to
ensure CIPA is being met. Internet Safety Policy
will be added to Acceptable Use Policy to ensure
CIPA requirements are met. Board needs to
review and approve Acceptable Use Policy every
3 years. Motion to approve by AC. 2nd to
approve by JR. No Discussion — Plan passed 5-0

Reviewed and discussed Emergency Response
Plan with new reunification plan. TG asked how
the plan was formed. FD explained that
administrators and parents were part of the
process. Motion to approve by AC. 2nd to
approve by TG. No Discussion — Plan passed
5-0

H.B. 481 — Reviewed and Discussed approved
suicide prevention materials LEA’s are required
to provide to students and families when
self-harm is known. TG asked who gives out
these materials. FD explained that the
counselors or administrators who talk and
meet with students and parents would be
giving this material out. TG asked who made
the materials—Pres. SS explained that these
materials were created by many organizations
that the State school board approved. FD
explained that we can use other resources but
they have to be vetted and sanctioned by the

Fred

10 min



http://www.davinciacademy.org
https://drive.google.com/file/d/1Hu0036fdEEaEnXFH0i3fJqUo9sPPXmhp/view?usp=sharing
https://drive.google.com/file/d/1yv7XKsA6TMOjVtdUOb_rWLV1vLJAjJCi/view?usp=sharing
https://drive.google.com/file/d/1F084_rlBvnsDuavp5DW4d6vlX1pTMawU/view?usp=sharing
https://drive.google.com/file/d/1X4hdEgx5blCxi3ZMN4WmLVSffj3BS2GB/view?usp=sharing
https://drive.google.com/file/d/1X4hdEgx5blCxi3ZMN4WmLVSffj3BS2GB/view?usp=sharing
https://drive.google.com/file/d/1lBp5NuqTh1pPEAz9iDQvUgwYKHWX9giX/view?usp=sharing
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State to ensure that H.B. 481 requirements are
met. Motion to approve by CE. 2nd to approve
by JR. Discussion on materials and who gives
these materials out as explained above — Plan
passed 4-1 (TG nayed)

11. | Program Good Times Programs 5 min
12. | Information only: Audit Committee to meet After Board
after board meeting to review and select FY24 | Meeting
audit company
13. | Training - Board Training Link (done before Sept. 1) BOY
Board Governance
e Bylaws

e Board Policy
e Employee Management

o School Vision
o School Goals
o EA Goals

Board organization:

The Google Board Folder, website, and calendar
emails
UCAP

Background checks

Board Calendaring:
e Board Calendar Reviewed and approved each August

Required trainings:
e August ethics training--Annual board commitment to abide by



http://www.davinciacademy.org
https://arsl.at/ZBbDvMwG
https://drive.google.com/file/d/17JuUbu5MhlSwfXSimz10XHvMwhdL1gkZ/view?usp=sharing
https://www.davinciacademy.org/board-policies
https://docs.google.com/document/d/1fdeOv3cPadEucKSrFzbE3EQHD9B3wdD8u-IkAl6Z12A/edit?usp=sharing
https://drive.google.com/drive/folders/0B_YRQAchyl58flhIYmRvZ0tpUy13X3ZIc1Vtc1NDVjI0MjNiaVdTemc0M2JUZzkwZzdtS1k?resourcekey=0-PZfenP0rj1rL-YUhrag8eQ&usp=sharing
https://ucap.schools.utah.gov/Account/Login
https://app.signnow.com/webapp/document/b0e98b6d368142f8be990735f78506909d7c3c4a?dispatched=true&mobileweb=app_or_mobileweb_choice&redirect_uri=https%253A%252F%252Fapp.signnow.com%252Fhtml%252Fthanks-for-signing%253Fdocument_id%253Db0e98b6d368142f8be990735f78506909d7c3c4a%2526access_token%253D946a455f755d4ed522ac039aaf210a8d8fcdcfb8f0670201cb2fa9d8d79e1101&sign=1
https://www.davinciacademy.org/board-training-guide
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
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Finance Training:

ethical behavior

Open and Public Meeting Training
Land trust Training

o Video--Land Trust Responsibilities-
o Video--Data-driven decisions
o handouts--

m Local Board Guidelines

m Appropriate Expenditures

Fraud Training
Audit Training

Use Budget Summary and Detail as the cheat sheet each month
with highlighted areas of concern.

e Train on these finance topics:
e Restricted funds and tracking
e School fees and tracking and policy and calendar
o Finance policies and update if needed
e Cash handling process at the schools
e finance committee
[ ]
11. | Adjournment
ltem#  Subject
Decision Log
Decision/Description Pass/Fail
Early Literacy Plan— Pass 5 approved
and O Nays
TSSA Goals Pass 5 approved
and O Nays



http://www.davinciacademy.org
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://resources.finalsite.net/images/v1660578746/davinciacademyorg/pdxtzd3quy4pgor4zaze/openpublicmeetingtraining.pdf
https://www.youtube.com/watch?v=waQYwIWCAYI
https://www.youtube.com/watch?v=zk0o5LayAdU
https://docs.google.com/document/d/1nuw0H0r3ADoo1tRec1mfO_3S5IgjPT_p/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/document/d/1OUyJMAsHmoMdomlv0KHAseKaIqXEp7ZK/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://training.auditor.utah.gov/
https://schools.utah.gov/internalaudit?mid=892&tid=5
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
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DTL Goals

Pass 5 approved
and O Nays

Land Trust Plan

Pass 5 approved
and O Nays

Educator Paid Hours

Reviewed

FY24 School Improvement Goals

Pass 5 approved
and 0 Nays

Internet Safety Policy

Pass 5 approved
and 0 Nays

Acceptable Use Policy

Pass 5 approved
and 0 Nays

Emergency Response Policy

Pass 5 approved
and 0 Nays

Safety and Suicide Prevention materials added to our safety policy Pass 4 approved

and 1 Nays
(Gooch)

Teacher Licensing — LEA Site Specific Licensing

Pass 5 approved
and O Nays

Next Meeting Agenda Topics

ITEM Subject Presenter

1. CTE Classes and processes for new curriculum Thomas Gooch

2. Background checks done and board training All need to do it before next meeting
3.



http://www.davinciacademy.org
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PUBLIC INFORMATION:

In compliance with the Utah Open and Public Meetings Act, not less than 24 hours’ public notice of the agenda,
date, time and place of each of its meetings will be given by:

a) Posting written notice at the principal office, or at the building where the meeting is to be held;

b) Providing notice to the Standard Examiner, the newspaper with general circulation within the
geographic jurisdiction of the public body, or to a local media correspondent.

c) Providing notice on the web site for Davinci Academy, when operational.

In compliance with the Americans with Disabilities Act, persons needing assistance or auxiliary services for these
meetings should call the DASA office giving at least three working days’ notice.


http://www.davinciacademy.org

