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DASA Governing Board Agenda

Jan 12, 2023

5:30 PM-7:00 PM

Boardroom (Gym Side of Big DaVinci)

Zoom Link for board meeting

Attendees/Invitees

Sarah Steimel, President/ Parent

Member

Juston Rindlesbach/Parent Member

Jennifer Bodine/Vice Chair/Parent

Member

Patricia Olsen, Treasurer/ Community

Member

Sally Shigley, Community Member

Charlie Ewert, Secretary/Parent

Member

Fred Donaldson, EA

Paul Goggi and Mattison Shutt,

Faculty Representatives

Casey Holmes, Business Manager

Chris Crockett, Community Member
Student-Body President

Rachael Pust, Parent Member

*Not in attendance

http://www.davinciacademy.org
https://us02web.zoom.us/j/81208838223?pwd=bGowc2tuV0wzTTFPQ3BSV1QvQjdsZz09
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1. Welcome Guests Sarah
Steimel

5 Min

2 Public Comment None 5 Min

3. Review and approve Dec. 8, 2022 Board
Minutes
No questions. Minutes reviewed
Motion to approve Jennifer Bodine
Second Charlie Ewert - All in favor

Charlie
Ewert

5 min

4. Grant Approvals–
None at this Time

Fred
Donaldson

5 min

5. Review FY23 Budget
● Budget Summary
● Budget Detail

50% of school year done -
Revenue Summary: Local revenues over target. State
revenues are up -  Federal funds low and normal cycle we
will start requisition reimbursements
Expense Summary: Targeted forecasts on mark. Salaries
running high, other areas are lower - balancing and
projecting next year’s expenses.

Casey and
Trish

15min

6. Board Calendar Review
● Board Calendar Reviewed and approved

each August

● Board Election Packets Open
○ 3 Community Members

■ Patricia Olsen
■ Sally Shigley
■ Chris Crockett

● Talk to Sarah if you don’t
want to stay on

○ Open Parent Positions -
○ 100 Parent Signatures Needed
○ 2 Year Commitment

■ Juston Riddlesbach

Fred
Donaldson

5 min

http://www.davinciacademy.org
https://docs.google.com/document/d/15ZmxdJnIissTnU--uy2cs8a7Z6_-0L7cTm_NO4qXX1g/edit?usp=sharing
https://drive.google.com/file/d/1jyy49xgU13P-tv3F40I5w-y-1tNr0RLn/view?usp=share_link
https://drive.google.com/file/d/1jLO6Qjgj2yzyG540rTyQRWdqlKOYo3W6/view?usp=share_link
http://www.davinciacademy.org/board-training-guide
http://www.davinciacademy.org/board-training-guide
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■ Jennifer Bodine
■ Rachael Pust

● Let Sarah know if you want
to run again by Mar 1st

● Board Election packet
8. Policy updates

● Calendar Review FY24
Proposed changes to start a little sooner and end before
Memorial Day. Shortened Thanksgiving Break. Sept/Jan
PTC now with half day of instruction. Graduation May 23.
Motion to approve  Chris Crockett.
Second Charlie Ewert.   All in favor.

Fred 5 min

9. Program Good Times
Break went well and getting back on track

8 min

Audit Committee to meet after board meeting
to review and select FY24 audit company

● vote on selection of audit
company–Squire

2 min

10. Training Topics–                                                                                                    15 min
Board Governance

● Bylaws
● Board Policy
● Employee Management

○ School Vision
○ School Goals
○ EA Goals

Board organization:

● The Google Board Folder, website, and calendar
● emails
● UCAP
● Background checks

Board Calendaring:

http://www.davinciacademy.org
https://resources.finalsite.net/images/v1672094367/davinciacademyorg/opdqhdljx7gltc7de8y1/BoardMemberelectionpacketFY23.pdf
https://drive.google.com/file/d/19Hs-UCIlL7vP_dsmGl-ArRnorc71pJwt/view?usp=share_link
https://drive.google.com/file/d/17JuUbu5MhlSwfXSimz10XHvMwhdL1gkZ/view?usp=sharing
http://www.davinciacademy.org/Content2/12
https://docs.google.com/document/d/18Jce8GOuiOXt8qIVQm970ef2G2Wcj4bwvgZV-eCVkqI/edit?usp=sharing
https://docs.google.com/document/d/1Eg4t7US9mSbP4EKhzbomFbY8FhE1tdIgbO3StH8tZpg/edit?usp=sharing
https://drive.google.com/drive/folders/0B_YRQAchyl58flhIYmRvZ0tpUy13X3ZIc1Vtc1NDVjI0MjNiaVdTemc0M2JUZzkwZzdtS1k?resourcekey=0-PZfenP0rj1rL-YUhrag8eQ&usp=sharing
https://ucap.schools.utah.gov/Account/Login
https://app.signnow.com/webapp/document/b0e98b6d368142f8be990735f78506909d7c3c4a?dispatched=true&mobileweb=app_or_mobileweb_choice&redirect_uri=https%253A%252F%252Fapp.signnow.com%252Fhtml%252Fthanks-for-signing%253Fdocument_id%253Db0e98b6d368142f8be990735f78506909d7c3c4a%2526access_token%253D946a455f755d4ed522ac039aaf210a8d8fcdcfb8f0670201cb2fa9d8d79e1101&sign=1
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● Board Calendar Reviewed and approved each August

Required trainings:
● August ethics training--Annual board commitment to abide by

ethical behavior
● Open and Public Meeting Training
● Land trust Training

○ Video--Land Trust Responsibilities-
○ Video--Data-driven decisions
○ handouts--

■ Local Board Guidelines
■ Appropriate Expenditures

● Fraud Training
● Audit Training

Finance Training:
● Use Budget Summary and Detail as the cheat sheet each month

with highlighted areas of concern.
● Train on these finance topics:

○ Restricted funds and tracking
○ School fees and tracking and policy and calendar
○ Finance policies and update if needed
○ Cash handling process at the schools
○ finance committee

11. Adjournment

Item# Subject

Decision Log

http://www.davinciacademy.org
http://www.davinciacademy.org/Content2/190
https://docs.google.com/document/d/1xjXfeYAtcC_eIYhLUSTlTuM8wEN2hmSVL7GBIn9j3Yc/edit?usp=sharing
https://docs.google.com/document/d/1xjXfeYAtcC_eIYhLUSTlTuM8wEN2hmSVL7GBIn9j3Yc/edit?usp=sharing
http://www.davinciacademy.org/docs/district/board%20meeting%20dcouments/open%20public%20meeting%20training.pdf?id=1985
https://www.youtube.com/watch?v=waQYwIWCAYI
https://mail.google.com/mail/u/0/?tab=om#inbox/WhctKJWQgldRWXlSnwBmJgnsMJkXlBMJGtGqsSnSQvxVHkQHcQgjbKzClcZLmVMDgzbstzB?projector=1
https://drive.google.com/file/d/1BL_YuCexe38tAGTQg-exJ7ajPmfmUrbK/view?usp=sharing
https://drive.google.com/file/d/1NFNHL7Z7yR3-8O6lmYsb7DkJrSKDnbe9/view?usp=sharing
https://training.auditor.utah.gov/
https://schools.utah.gov/internalaudit?mid=892&tid=5
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
http://www.davinciacademy.org/Content2/388
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
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Decision/Description Pass/Fail

Next Meeting Agenda Topics

ITEM Subject Presenter

1.

2.

3.

4.

PUBLIC INFORMATION:

In compliance with the Utah Open and Public Meetings Act, not less than 24 hours’ public notice of the agenda,

date, time and place of each of its meetings will be given by:

a)  Posting written notice at the principal office, or at the building where the meeting is to be held;

b)  Providing notice to the Standard Examiner, the newspaper with general circulation within the

geographic jurisdiction of the public body, or to a local media correspondent.

c)  Providing notice on the web site for Davinci Academy, when operational.

In compliance with the Americans with Disabilities Act, persons needing assistance or auxiliary services for these

meetings should call the DASA office giving at least three working days’ notice.

http://www.davinciacademy.org

