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DASA Governing Board Agenda
Sept 21, 2023
5:30 PM-7:00 PM
Boardroom (Gym Side of Big DaVinci)
Zoom Link for board meeting

Attendees/Invitees

Sarah Steimel, President/ Parent
Member

Juston Rindlesbach/Parent Member

Thomas Gooch/Vice Chair/Parent
Member

Alex Crowley, Treasurer| Community
Member

Sally Shigley, Community Member

Charlie Ewert, Secretary/Parent
Member

Fred Donaldson, EA

Paul Goggi and Mattison Shutt,
Faculty Representatives

Casey Holmes, Business Manager

Chris Crockett, Community Member

Student-Body President
A Slee—Student Body President
Noemi Pinto-Mendez

Rachael Pust, Parent Member

*Not in attendance



http://www.davinciacademy.org
https://us02web.zoom.us/j/86309324865?pwd=M2VMRVNzRys3SFdyaFRGb3pXdlNrdz09
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Welcome Guests Sarah 5 Min
Steimel
Public Comment 5 Min
Review and approve August 17, 2023 Board Charlie 5 min
Minutes Ewert
Grant Approvals/Information Fred 5 min
e School Safety Grant Donaldson
Review FY24 Budget Financial Duties Casey and 10 min
e FY2/ Budget Alex
o Detail Budget
o Summary Budget
Board Calendar Review Fred 5 min
e Board Calendar Reviewed and approved
each August
o Change Dec. 21 board meeting to
Dec. 137
o Change Feb. 15 board meeting to
Feb. 227
o School Fee Review



http://www.davinciacademy.org
https://docs.google.com/document/d/1tVHdAUJJk2N6M19H7UaaKFtpsOo9goaD0z5kzEQ7wG8/edit?usp=sharing
https://drive.google.com/file/d/1-EBzuNprVS5y433-2DCQJdUePJXVSz3a/view?usp=sharing
https://www.davinciacademy.org/board-meeting-information
https://www.davinciacademy.org/board-meeting-information
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Committee Structure Fred

e Curriculum Committee—1st Thurs. of the
month

o Library Book Approval
o 7th Grade Novel Approval

o Approved Sex Education and
Maturation Materials

e Land Trust—Meeting Time TBD
o Committee Members
o FEY2/ Approved Plan
o DASA Land Trust Website
e Wellness and Safety Committee—3rd
Tues. at 4:30
o Wellness/Safety Website
e Title I/Technology—1st Tues. at 4:30
o Title I Website

5 min

Policy updates Fred

e Curriculum Policy Update—Appeal

process
e Search and Seizure Update

10 min

CTE Opportunities and Processes

e Purpose—Provide technical, skill-based
training that leads to both career
opportunities or more post secondary
education—FY24 SIP Plan

e CTE Courses offered At DaVinci

e CTE Pathways

o State Pathways

e Interests Surveys

e Internships

o Partnerships
o Data

e Partnership with OTECH

o Purposes
e Process for adding more CTE



http://www.davinciacademy.org
https://www.davinciacademy.org/parent-committee-information
https://docs.google.com/document/d/1a-9wf5nygRIoUk_k7PqBZC1p8nTlF82zqJudkb90jzg/edit?usp=sharing
https://drive.google.com/file/d/1M7JVl5jLLQlrHLAZrFH6iLx8e32-HYd6/view?usp=sharing
https://www.davinciacademy.org/health-curriculum-for-parent-review
https://www.davinciacademy.org/health-curriculum-for-parent-review
https://www.davinciacademy.org/parent-committee-information/fy24-school-land-trust
https://resources.finalsite.net/images/v1695162189/davinciacademyorg/ww6g3sjm3eiz9xb7fpxi/FY24ApprovedSchoolLandTrustPlandocx1.pdf
https://www.davinciacademy.org/parent-committee-information/fy24-school-land-trust
https://docs.google.com/document/d/1nQ-j1pZ0Y1-V4RqKC8BfzuYzpRprKWWxFKeOw4HLtEA/view
https://docs.google.com/document/d/1CXnSPn-8gsGtPQ9k1mLZAOk-G3dEtThprVSqDuP9gvM/edit?usp=sharing
https://docs.google.com/document/d/14tvWNSK15T2jfzRKA0T3eaHEB6dH9xRu/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/document/d/14tvWNSK15T2jfzRKA0T3eaHEB6dH9xRu/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://drive.google.com/file/d/1QF4MSOBEmoD94zsFSoy65CAjt2TaA1hW/view?usp=sharing
https://docs.google.com/document/d/1fdeOv3cPadEucKSrFzbE3EQHD9B3wdD8u-IkAl6Z12A/edit?usp=sharing
https://drive.google.com/file/d/1O2BvqhhDPN15LCnmtZ6I5lA9g0Zs9qgf/view?usp=sharing
https://docs.google.com/spreadsheets/d/13efXGbK45uCr6R8_EM_fotVz0p3MYin-7ZgCc_p5vHM/edit?usp=sharing
https://www.schools.utah.gov/cte/pathways/utah?mid=3126&aid=2
https://drive.google.com/file/d/1B8a7wcfnee_5Y4C_rNOVknF1cBCv0-U9/view?usp=sharing
https://docs.google.com/presentation/d/1PWv0BVI-FZ77cZ-1jBhy8VRkRAC9tpRM979qzKLWjGc/present#slide=id.gc6f8954bc_0_53
https://docs.google.com/presentation/d/1MzVgHpWDoWkIQhL1TW8X_bGIFnQEXhvWrcml2mtRwDo/present#slide=id.gc6f889893_0_0
https://docs.google.com/presentation/d/131GF8Vzt-PsINzTUPCq2643UwxI8uuoAwA5R55CCE9w/present?slide=id.p
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courses/Pathways
o Student Interest
o Teacher licensing and course
subject
o Cost—equipment, training, space

10. | Program Good Times Programs 5 min
11. | Information only: Audit Committee to meet After Board

after board meeting to review and select FY24 | Meeting

audit company
12. | Training - Board Training Link (done before Sept. 1) BOY

Board Governance

e Bylaws

e Board Polic
e Employee Management

o School Vision
o School Goals
o EA Goals

Board organization:

emails
UCAP
Backeround checks

Board Calendaring:

The Google Board Folder, website, and calendar

e Board Calendar Reviewed and approved each August

Required trainings:

e August ethics training--Annual board commitment to abide by

ethical behavior

e Open and Public Meeting Training
e Land trust Training

o Video--Land Trust Responsibilities-
o Video--Data-driven decisions



http://www.davinciacademy.org
https://arsl.at/ZBbDvMwG
https://drive.google.com/file/d/17JuUbu5MhlSwfXSimz10XHvMwhdL1gkZ/view?usp=sharing
https://www.davinciacademy.org/board-policies
https://docs.google.com/document/d/1fdeOv3cPadEucKSrFzbE3EQHD9B3wdD8u-IkAl6Z12A/edit?usp=sharing
https://drive.google.com/drive/folders/0B_YRQAchyl58flhIYmRvZ0tpUy13X3ZIc1Vtc1NDVjI0MjNiaVdTemc0M2JUZzkwZzdtS1k?resourcekey=0-PZfenP0rj1rL-YUhrag8eQ&usp=sharing
https://ucap.schools.utah.gov/Account/Login
https://app.signnow.com/webapp/document/b0e98b6d368142f8be990735f78506909d7c3c4a?dispatched=true&mobileweb=app_or_mobileweb_choice&redirect_uri=https%253A%252F%252Fapp.signnow.com%252Fhtml%252Fthanks-for-signing%253Fdocument_id%253Db0e98b6d368142f8be990735f78506909d7c3c4a%2526access_token%253D946a455f755d4ed522ac039aaf210a8d8fcdcfb8f0670201cb2fa9d8d79e1101&sign=1
https://www.davinciacademy.org/board-training-guide
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://resources.finalsite.net/images/v1660578746/davinciacademyorg/pdxtzd3quy4pgor4zaze/openpublicmeetingtraining.pdf
https://www.youtube.com/watch?v=waQYwIWCAYI
https://www.youtube.com/watch?v=zk0o5LayAdU
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o handouts--
m Local Board Guidelines
m Appropriate Expenditures

e Fraud Training
e Audit Training

Finance Training:

e Finance Training
o Cash handling process at the schools
finance committee

Restricted funds and tracking

School fees and tracking and policy and calendar
Financial, Debt, Risk Management, and Disclosure Policy
Financial Policy and Procedures

Procurement Policy

how to read the budget
Fraud hotline and define fraud

Board governance on finances

e Use Budget Summary and Detail as the cheat sheet each month
with highlighted areas of concern.

Train on these finance topics:

Restricted funds and tracking

School fees and tracking and policy and calendar

Finance policies and update if needed

Cash handling process at the schools

finance committee

O O O 0O O O O O O

13. | Adjournment

[tem#  Subject

Decision Log


http://www.davinciacademy.org
https://docs.google.com/document/d/1nuw0H0r3ADoo1tRec1mfO_3S5IgjPT_p/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/document/d/1OUyJMAsHmoMdomlv0KHAseKaIqXEp7ZK/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://training.auditor.utah.gov/
https://schools.utah.gov/internalaudit?mid=892&tid=5
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://resources.finalsite.net/images/v1660578571/davinciacademyorg/shjke4ngho9qaz0bwciw/schoolfeepolicyupdates.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578595/davinciacademyorg/lnw764tmccpg0xrnnx87/financialpolicies.pdf
https://resources.finalsite.net/images/v1666640218/davinciacademyorg/v6jyi9pcwmo4vxp3nece/cashdisbursementprocurementpolicy_1.pdf
https://drive.google.com/file/d/1hIyfEgxNBbiMkecwEp3t1reHj2O3oTTD/view
https://www.davinciacademy.org/parent-information/davinci-fraud-hotline
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
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Decision/Description Pass/Fail

Early Literacy Plan— Pass 5 approved
and O Nays

TSSA Goals Pass 5 approved
and O Nays

DTL Goals Pass 5 approved

and O Nays

Land Trust Plan

Pass 5 approved
and O Nays

Educator Paid Hours

Reviewed

FY24 School Improvement Goals

Pass 5 approved
and O Nays

Internet Safety Policy

Pass 5 approved
and O Nays

Acceptable Use Policy

Pass 5 approved
and O Nays

Emergency Response Policy

Pass 5 approved
and O Nays

Safety and Suicide Prevention materials added to our safety policy Pass 4 approved

and 1 Nays
(Gooch)

Teacher Licensing — LEA Site Specific Licensing

Pass 5 approved
and O Nays

Next Meeting Agenda Topics

ITEM Subject

Presenter

1. CTE Classes and processes for new curriculum

Thomas Gooch

2. Background checks done and board training

All need to do it before next meeting



http://www.davinciacademy.org
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PUBLIC INFORMATION:

In compliance with the Utah Open and Public Meetings Act, not less than 24 hours’ public notice of the agenda,
date, time and place of each of its meetings will be given by:

a) Posting written notice at the principal office, or at the building where the meeting is to be held;

b) Providing notice to the Standard Examiner, the newspaper with general circulation within the
geographic jurisdiction of the public body, or to a local media correspondent.

c) Providing notice on the web site for Davinci Academy, when operational.

In compliance with the Americans with Disabilities Act, persons needing assistance or auxiliary services for these
meetings should call the DASA office giving at least three working days’ notice.


http://www.davinciacademy.org

