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DASA Governing Board Minutes
October 11, 2021
5:00 PM-7:00 PM
215 22nd Street, Ogden
Zoom Link for board meeting

Attendees/Invitees

Leah Murray, President/ Parent Jennifer Bodine/Parent Member
Member

Patricia Olsen, Treasurer/ Community Juston Rindlesbach/Parent Member
Member

Sally Shigley, Vice President/Parent Fred Donaldson, EA

Member

Charlie Ewert, Secretary/Parent Casey Holmes, Business Manager
Member

Paul Goggi and Mattison Shutt, Student President: Hannah Shigley
Faculty Representatives Student VP: Rose Mitchell

Chris Crockett, Community Member

Rachael Pust, Parent Member

Sarah Steimel. Parent Member

*Not in attendance



http://www.davinciacademy.org
https://us02web.zoom.us/j/81577767278?pwd=Z3VyL2x6bmRTUnczQ2FXRklaMU9Mdz09
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Welcome Guests Leah Murray | 5 Min

Public Comment 5 Min
Hannah Shigley President
e Volleyball is starting to close.
e Cross country is doing well. Athlete is
ending top 5
e Choir, Band, Orchestra concerts this
week.
e Legally Blonde for cast list
e October Fest Wednesday (Brats, Hot
chocolate etc.)
e Student Council happening this year
(dances only)
[ ]
Rose Vice President

Review and approve Sept. 13, 2021 Board Charlie 5 min
Minutes Ewert

All in favor and none opposed

COVID-19 Discussion and Plan Fred 10 min
e Numbers and discussion Donaldson
o 4 cases in secondary
o 6 casesinelementary
o §5cases in distance

Board Governance Training continued Fred

e Updated Charter

e Employee Management
o School Vision and Goals
o EA Progress on Goals

Board organization:

e UCAP--iseveryone able to log on
e Background checks--All done?



http://www.davinciacademy.org
https://docs.google.com/document/d/1KfrQxbMl_E-aizgAriYG66pH-N0AdfcrH5n27pLnYns/edit?usp=sharing
https://docs.google.com/document/d/1kMkLZF_ELFWCj58OM2_irQyU99Zs9bFqOs-UVBhpqDw/edit?usp=sharing
https://docs.google.com/document/d/1Vgyq4Wzs3zxUcSH0ot_fedYRMspFOoDLW00gjjKVfWI/edit?usp=sharing
https://ucap.schools.utah.gov/Account/Login
https://app.signnow.com/webapp/document/b0e98b6d368142f8be990735f78506909d7c3c4a?dispatched=true&mobileweb=app_or_mobileweb_choice&redirect_uri=https%253A%252F%252Fapp.signnow.com%252Fhtml%252Fthanks-for-signing%253Fdocument_id%253Db0e98b6d368142f8be990735f78506909d7c3c4a%2526access_token%253D946a455f755d4ed522ac039aaf210a8d8fcdcfb8f0670201cb2fa9d8d79e1101&sign=1
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Board Training:
e Board Calendar Review

e Review Open Public Meeting Law--how
are we doing?

Long-term planning--

e Program adjustments--Distance
e Construction needs--Middle classroom
additions

Sally made a motion to approve Davinci Flex,
Jennifer Bodine seconded, all in favor, and
none opposed.

Jesslynn

10 min

Committee Structure

e Safety and Wellness Committee Notes
e Title I Parent Involvement update

e Curriculum and Technology Notes
Land Trust Data update

Fred

10 min

Policy updates--Information only
e Positive Behavior Plan

Fred

Financial Budgets
e Budget Summar
e Budget Detail
e Finance committee notes
o Oct.7,2021

Trish

10.

Approve Federal and State TItle I and EARS
plans

Title I Goals Reviewed--need board to approve
Ears Goals Reviewed--need board to approve

Sally made the motion to approve the Title I &

EARS Plans, Jennifer seconded, all in favor, and

none opposed.

Fred

10 min



http://www.davinciacademy.org
http://www.davinciacademy.org/Content2/190
http://www.davinciacademy.org/docs/district/board%20meeting%20dcouments/open%20public%20meeting%20training.pdf?id=1985
http://www.davinciacademy.org/docs/district/board%20meeting%20dcouments/open%20public%20meeting%20training.pdf?id=1985
http://www.davinciacademy.org/Content2/544
https://docs.google.com/document/d/17VAllmaGV66iZxVkIaiQ6VJubBU8iaxgnZ5mu2aQk10/edit?usp=sharing
https://docs.google.com/document/d/1tH_Eh4ezgIN0PbVMPdg-3n55lWBWX0CtKTEoc3hZiEo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14IlUGJPo3KzsvoTX1cRdodOcKr_rV0OQaSi8UzI8418/edit?usp=sharing
https://drive.google.com/file/d/1NwgFmj5gXKg_c09N6rA1pRloqeyC834F/view?usp=sharing
https://drive.google.com/file/d/1QzwdxrjjHKL1BwcZa4MdGUnAePINS03t/view?usp=sharing
https://drive.google.com/file/d/1-aYV8m_OdI8BdmK5CqcYfqTgdWVX3NFs/view?usp=sharing
https://docs.google.com/document/d/1WPMyNG_E_1ig1TP2G9HOoFgWOjXJMJP-F3heI7DnJ0Q/edit?usp=sharing
https://docs.google.com/document/d/11RBvGcfnPwZ9o7jOAIovk8xjZVj2tWnnaYT7-H97d_Y/edit?usp=sharing
https://docs.google.com/document/d/1Le5CFNLqFcszqBIESciZSM-gpwG5Yk_kLtx5bHC-xFA/edit?usp=sharing
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11.

Training 15 min

Review
Board Calendar Reviewed and approved each August

Board organization:

The Google Board Folder, website, and calendar
emails
UCAP

Background checks

Required trainings:

e August ethics training--Annual board commitment to abide by
ethical behavior
Open and Public Meeting Training
Land trust Training

o Video--Land Trust Responsibilities-

o Video--Data-driven decisions

o handouts--

m Local Board Guidelines

m Appropriate Expenditures

Fraud Training
Audit Training

Finance Training:

e Use Budget Summary and Detail as the cheat sheet each month
with highlighted areas of concern.
e Train on these finance topics:
o Restricted funds and tracking
School fees and tracking and policy and calendar
Finance policies and update if needed

Cash handling process at the schools
finance committee

O O O O



http://www.davinciacademy.org
http://www.davinciacademy.org/Content2/190
https://ucap.schools.utah.gov/Account/Login
https://app.signnow.com/webapp/document/b0e98b6d368142f8be990735f78506909d7c3c4a?dispatched=true&mobileweb=app_or_mobileweb_choice&redirect_uri=https%253A%252F%252Fapp.signnow.com%252Fhtml%252Fthanks-for-signing%253Fdocument_id%253Db0e98b6d368142f8be990735f78506909d7c3c4a%2526access_token%253D946a455f755d4ed522ac039aaf210a8d8fcdcfb8f0670201cb2fa9d8d79e1101&sign=1
https://docs.google.com/document/d/1G_DrjrTb-M8mPuLleoaeFFszjVOeLMzAJDYt3OQw0eg/edit
https://docs.google.com/document/d/1G_DrjrTb-M8mPuLleoaeFFszjVOeLMzAJDYt3OQw0eg/edit
http://www.davinciacademy.org/docs/district/board%20meeting%20dcouments/open%20public%20meeting%20training.pdf?id=1985
https://mail.google.com/mail/u/0/?tab=om#inbox/WhctKJWQgldRWXlSnwBmJgnsMJkXlBMJGtGqsSnSQvxVHkQHcQgjbKzClcZLmVMDgzbstzB?projector=1
https://mail.google.com/mail/u/0/?tab=om#inbox/WhctKJWQgldRWXlSnwBmJgnsMJkXlBMJGtGqsSnSQvxVHkQHcQgjbKzClcZLmVMDgzbstzB?projector=1
https://mail.google.com/mail/u/0/?tab=om#inbox/WhctKJWQgldRWXlSnwBmJgnsMJkXlBMJGtGqsSnSQvxVHkQHcQgjbKzClcZLmVMDgzbstzB?projector=1&messagePartId=0.1
https://mail.google.com/mail/u/0/?tab=om#inbox/WhctKJWQgldRWXlSnwBmJgnsMJkXlBMJGtGqsSnSQvxVHkQHcQgjbKzClcZLmVMDgzbstzB?projector=1&messagePartId=0.2
https://training.auditor.utah.gov/
https://schools.utah.gov/internalaudit?mid=892&tid=5
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
http://www.davinciacademy.org/Content2/388
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
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12. | Adjournment

Charlie made the motion to adjourn, Justin seconded, all in favor, and
none opposed.

[tem#  Subject

Decision Log
Decision/Description Pass/Fail
Next Meeting Agenda Topics

ITEM Subject Presenter

1.

2.

3.

4,

PUBLIC INFORMATION:

In compliance with the Utah Open and Public Meetings Act, not less than 24 hours’ public notice of the agenda,
date, time and place of each of its meetings will be given by:

a) Posting written notice at the principal office, or at the building where the meeting is to be held;

b) Providing notice to the Standard Examiner, the newspaper with general circulation within the
geographic jurisdiction of the public body, or to a local media correspondent.


http://www.davinciacademy.org
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c) Providing notice on the web site for Davinci Academy, when operational.

In compliance with the Americans with Disabilities Act, persons needing assistance or auxiliary services for these
meetings should call the DASA office giving at least three working days’ notice.


http://www.davinciacademy.org

